Chairman’s Report Financial Year 2007/8

The Friends of Chichester Harbour is a registered charity governed by a constitution. Our objectives are to help maintain and improve Chichester Harbour and its Amenity Area, to protect and preserve its countryside and wildlife, and to promote education in relation to the Harbour.

We have 3 streams of activity – financing projects, providing work parties and representation in harbour affairs.

So what have we achieved?

The Harbour Environment

We have continued to support the Greenshank project documenting its migration routes. 

Our work parties planted 4,000 tree and hedgerow saplings last winter and we helped fund a total of 11,000 saplings supplied to local landowners in the AONB.

We assisted site management in areas owned by the Chichester Harbour Trust. We funded and took part in streamwatch monitoring the water quality of streams entering the harbour. The results can be seen on the Conservancy website. 

Despite variable weather, our weekly work parties have been well attended throughout the period providing valuable assistance to the Conservancy Ranger’s work in coppicing, planting, path clearance, meadow and stream management. 

We contributed £2000 to the East Head consultant’s fee. The consultants report lead to a management plan for East Head, now progressing through the final stages of acceptance.

Harbour Amenities

Our work parties have continued to maintain and improve footpaths around the harbour and our funds have assisted in a programme to change stiles to more user friendly kissing gates throughout the AONB.

We have cycle posts paid for by the Friends at 8 favourite walks sites around the harbour. 

We sponsored the new and popular Harbour Walks booklet (19 harbour walks).

Education

Friends funding continues to support the annual Harbour News & Guide and the Guided Walks and Activities Leaflet. We produced 3 newsletters for our membership.

The dated desktop computers in the Dell Quay Education Centre have been replaced by new laptops thanks to the Friends. 2 GPS sets have been provided for instructional use.

The Friends paid for a portable loop hearing system for use in the classroom and outside.

We sponsored the photograph competition to help refresh the Conservancy’s library of photographs, websites and general public relations work.

We match funded local schools art events such as the Earth, Air and Water exhibition at Pallant House, Chichester. 

We updated the Friends logo and our new website is now well established and highly successful attracting some 1500 visits a month. 

Arrangements were made with a local trader to supply clothing with the new logo.

Harbour Governance

We have representatives on the Harbour Conservancy Advisory Committee, the Harbour Trust, the Save East Head Campaign and the Solent Protection Society. 

We lobbied and lodged an objection with Havant Borough Council Local Development Plan against housing development proposals inside the AONB. In addition we lodged reservations in the same plan to renewable energy schemes at the entrance to the harbour and recreational walks in some wildlife sensitive areas

In summary, spread across our areas of action in the financial year 2007/8, the Friends provided a weekly working party of around 15 people each week and gave a total of  £19,355 to Harbour Conservancy projects.

A quick look at what has happened since the period of this report. 

We have committed funding for a seal survey, a booklet on water voles, farm open days, consultant’s fees to value the harbour, sponsorship of £2000 a year for the next 3 years for the restored Emsworth Oyster sailing boat and several exciting projects still under discussion. Watch the website for details.

Representatives from your committee have visited Southern Water treatment plants and kept abreast efforts to highlight the problem of untreated outflows into thee harbour in storm and extreme conditions.

We have successfully sought sponsorship and funding from commerce to cover all the Friends expenses so that every penny of your subscription and donations goes directly into environment work and harbour projects. This will continue to be our future strategy. Our Corporate and Group Membership is growing steadily and our Carbon Footprint Offset programme detailed on the website is attracting donations.

So I am pleased to report that your charity is in a very healthy state, active in all its objectives and building a firm financial base to have an even greater impact in protecting and maintaining the harbour and its surrounding shores.   

Building on this success your committee issue a challenge to mark our 21 years of age. We want every member to recruit one new member during this coming year. This will be our theme and membership target throughout this coming year.

A big thank you to John Davis and his staff who willingly give their enthusiasm and leadership to many areas of our activity. We also thank Alison Fowler the AONB Manager. Alison attends our Committee meetings and keeps us closely in touch with the AONB needs and priorities. Thank you also to all our volunteers, the work parties who turn out cheerfully in all weathers and the stuffing parties organised by David Lees. Finally, thank you to the Commodore of Chichester Yacht Club for the facilities for our AGM this evening and all the Sailing Clubs in the harbour who so readily agree to provide various facilities to us throughout the year. 

www.friendsch.org
