                                          Chairman’s Report 

                                       Financial Year 2006/7 

The Friends of Chichester Harbour is a registered charity governed by a constitution. The objectives of our charity are to help maintain and improve Chichester Harbour and its Amenity Area, to protect and preserve the countryside and wildlife, and to promote education in relation to the Harbour.

We have 3 main streams of activity – financing projects, practical work parties and representation in harbour affairs.

These 3 streams of activity are targeted into 4 areas: Environment, Amenities, Education and Harbour Governance.

The Harbour Environment

We contributed funding to a survey to asses the food resources for birds and have continued funding the Greenshank project documenting migration movements. 

We helped fund and plant 7,000 tree and hedgerow saplings last winter, in a variety of locations throughout the harbour. 

We have funded and provided assistance for monthly checks on the quality of streams discharging into the harbour at Bosham, Cotmill, Fishbourne, Nutbourne, Emsworth and Langstone. 

Our work parties have kept rampant plant species in check, allowing diverse flora to flourish at Fishbourne Meadows and Eames Farm. We have coppiced and pruned, waded in streams to cut back growth and cleared scores of overgrown areas throughout the AONB. We have dug holes to place posts and fencing and we have cleared litter in litter hot spots to augment the Harbour Watch organisation. 

We have assisted in site management in areas owned by the Harbour Conservancy and Chichester Harbour Trust.

Harbour Amenities

Financial and work party efforts improved paths at North Common Hayling Island, Thorney Island, Farm lane Nutbourne, Rookwood, Snowhill Coastal Path and the access path to Bosham Ferry Hard. 

At Northney Marshes we funded the construction of steps to climb the sea defences and fencing to help establish a permissive circular footpath route. 

Friends’ financial help has extended access for wheelchairs and pushchairs with new surfaces for paths in several locations and more kissing gates to replace styles this year at Apuldram and Itchenor.

Education 

We provided part funding for the annual Harbour News & Guide and the Guided Walks and Activities Leaflet. Members provided input to the new Harbour Reference book. We produced 4 newsletters to our membership.

We part funded the highly successful educational pages of the Harbour Conservancy’s website. We also match funded with schools, art events such as the Earth, Air and Water exhibition Pallant House. 

We exhibited information about the Friends organisation at Chichester and Havant Libraries and local events including Emsworth Food Festival.

Harbour Governance

The Friends are represented on the Conservancy Advisory Committee, the Harbour Trust, the Save East Head Campaign and the Solent Protection Society. Members are active in most Resident Associations and Societies around the harbour.

Helped by a rallying call to members the Environment Agency received over five thousand replies to their public consultation on East Head. Thank you to all who responded.

In summary, spread across our areas of action in the financial year 2006/7, the Friends gave just over 1000 man-hours practical work in our work parties, and nearly £20,000 directly to projects towards improving the harbour’s environment.

A quick look at what has happened since the period of this report.

We have established our own website, updated our logo, funded a photo competition to refresh the Harbour Conservancy’s pictorial library, we plan upgrading computers at Dell Quay educational site and part funding for an educational weather station at Dell Quay. The first of our cycle posts are in position at North Common and we are well on the way to processing approval for all ten sites.

A big thank you to John Davis and his staff who willingly give their enthusiasm, support, time and leadership to many areas of our activity. Alyson Fowler the AONB Manager attends our Committee meetings and without her participation we would be poorly focused and out of touch.

Thank you also to all our volunteers, the work parties who turn out cheerfully in all weathers and the stuffing parties efficiently led by Dave and Margaret Lees and Roger Smith our cartoonist.

Finally, I would like to thank on your behalf the Commodore of Chichester Yacht Club for the facilities for our AGM this evening and to all the Sailing Clubs in the harbour who so readily agree to provide various facilities to us throughout the year. 

