FRIENDS OF CHICHESTER HARBOUR

Minutes of the 20th Annual General Meeting held on Thursday 18th October 2007 at Chichester Yacht Club, Chichester Marina, Birdham.  

1.
WELCOME

Martin Rhodes, Chairman of the Friends, opened the meeting and welcomed over 120 members and guests. Apologies were received from 16 members.

2.
MINUTES

The Minutes of the 19th Annual General Meeting held on 12th October 2006 were agreed and signed by the Chairman.

3.
MATTERS ARISING

There were no matters arising not included in the agenda.

4.
ANNUAL REPORT

The Chairman spoke to his report, which was circulated at the meeting. A copy of his report will be placed on the Friends website, www.friendsch.org 

5.
HONORARY TREASURER’S REPORT

The Treasurer submitted the accounts for 2006/7, which had been provided to all members with the agenda for the meeting, and a copy is attached to these minutes. 

The Treasurer advised that in studying the accounts members would be aware that there had been an increase in expenditure. He had warned the previous year of an impending change in the Friends funding relationship with the Conservancy. The Friends organisation was now almost self-sufficient.

He had expected the full administrative cost would rise from 10% to 15%, but the actual increase in the past year had been 22%. His hope for the next year was that costs would be reduced to a more reasonable figure, particularly as there had been a decrease in overall receipts in 2006/7. Fortunately, the 2007/8 accounts would show an increase in overall receipts, largely as a result of a legacy of £34,000 from the late Mr Michael Henry Roberts, who had not been a member of the Friends.

The current membership figures were: Life members – 336, Annual members – 1689: a total of 2,025. The Treasurer suggested that this was still a good score, and that the members achieved a great deal.  The Friends was however in danger of becoming a charity with too much money in the bank.

The Treasurer concluded by offering thanks once again to George Nash, the Honorary Examiner, who did his best to ensure that the accounts added up correctly.

The meeting approved the accounts as submitted.

6.
ELECTION OF HONORARY EXAMINER

Members were advised that George Nash was willing to continue as Honorary Examiner. There being no other nominations, this was proposed and agreed.

7. 
ELECTION OF OFFICERS AND COMMITTEE FOR 2007/2008

Members were advised that the following officers had served during 2006/7:

Chairman:


Martin Rhodes OBE

Vice Chairman:

Nigel Roper

Treasurer:


Allan Stewart-Fitzroy

Secretary:


Penny Wilson (succeeded by Chris Punnett in June 2007)

Membership Secretary:
Susan Stewart-Fitzroy

Newsletter Secretary:
Ian McIntyre

Members:
Maarten White, Peter Henshaw. Peter Cameron, Brian Field, David Rolph, David Weston.

The Chairman thanked past officers for their service, and in particular David Rolph for his Chairmanship and leadership over the past few years.

It was proposed that the officers for 2007/8 be:

Chairman:


Martin Rhodes OBE

Vice Chairman:

Nigel Roper

Treasurer:


Allan Stewart-Fitzroy

Secretary:


Chris Punnett

Membership Secretary:
Susan Stewart-Fitzroy

Newsletter Secretary:
Ian McIntyre

Members:
Brian Field, Lee Freeston, Peter Henshaw, David Weston.

No other nominations had been received by the Secretary prior to the meeting.

It was agreed that the officers standing for office for 2007/8, listed above, be approved, and form the Executive Committee of the Friends.

8. 
ANY OTHER BUSINESS

Anne de Potier

The Chairman referred to Anne de Potier’s recent retirement from employment with Chichester Harbour Conservancy. Anne had played a pivotal role in the formation of the Friends in 1987, and had been a source of great inspiration and support. She had been made an Honorary Life Member of the Friends earlier in the year, and as a further token of the Friends’ appreciation of all her work he presented Anne with an engraved giant celebration brandy glass.

Anne thanked everyone for the gifts kindly given to her. She congratulated the Friends on the formidable force which it had become, and stated that it had been a privilege and pleasure to be involved in its creation and development.

The formal meeting ended at 8.15pm

Following the formal meeting members received a report by Sir Jeremy Thomas on the achievements of Chichester Harbour Trust and by Lt Col John Davis, the Manager & Harbour Master, on current issues in the harbour.

These were followed by a presentation given by Dr Terry Langford (visiting professor at Southampton University) on rising water levels and global warming. Dr Langford put forward views that contradicted those supported by some experts in this field, which resulted in a lively discussion with members of the Friends.
The evening was closed by the Chairman at 9.30pm

